
 

 

HONG KONG RACE WEEK 

VOLUNTEER GUIDE 

Welcome Message 
 
Dear Volunteers, 
 
On behalf of the HKSF, RHKYC, and HKRW management, we would like to thank you for your time and 
effort in making the third annual Hong Kong Race Week a successful event.  
 
Your commitment is truly appreciated. Without you, getting 262 sailors organised, fed, and out on the race 
track daily would be an impossible task. 
 
Thank you for being part of the 100 volunteers on the HKRW team for 2017. We could not run a successful 
regatta without you. 
 
 

Don’t Forget: 
 

- The meeting point daily for all Volunteers (including Race Management) is on the 2/F level Middle Island 
club house. Go up the stairs and turn left.  

 

- Check in each day at the Volunteer check-in station before joining your group. 

 

- Tea and coffee will be available every morning in the Volunteers meeting area. 

 

- Stay hydrated; *bring refillable water bottles and refill them often. Please note that the regatta is 
designated a Clean Regatta by Sailors for the Sea and we are not using disposable bottles 
 

- Hats, sunglasses, and sun cream are recommended! 

 

- Octopus cards are recommended if you do not have an RHKYC membership or temporary membership – 
please ensure that you get a ‘Race Day Card’ from the Volunteer check-in station when you arrive at 
Middle Island! 

 

- Lunch will be provided when you are assisting for a full day – if you have any special dietary requirements 
please ensure that you let us know the details in advance so that we can cater for you.  
*Please bring reusable water bottles to fill from the water dispensers.  
 

- If you have any specific medical conditions which may affect you during the day (e.g. diabetes, epilepsy) 
please ensure that your team leader is aware – all such information will be treated with the utmost 
confidentiality. 
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Launch and Retrieval Setup and Procedure 
Please refer to the HKRW Hardstanding Plan and check in often with Beach Master [NAME HERE]. 
 
Launching 
Please watch the flags for each class queuing: WATCH FOR THE “ D” flag 
 
With the bigger boats (Laser, 420, 470, 29er) their launch flag will go up and they will launch on their own. 
Please stand by to remove trolleys from the slipway to keep the flow moving. Lasers will launch from the old 
slipway nearest the clubhouse, while 420s, 470s, and 29ers, will launch from the slipway between the old 
and new hardstands.  Please remove the trolleys from the slipway and place them in the designated trolley 
storage area. Windsurfers will launch themselves from the pontoon or the beach. 
 
With Optimists it gets a lot more complex – with nearly 100 boats there is a structure for their launch, outlined 
below: 
 
Optimist Launch Procedure 
1) Calling Out Row Numbers 

- Optimists will be arranged in rows by bow number (1-15, 16-30, etc) and each row will be tagged 
with a number (1, 2, 3, etc) 

- Optimists will launch in rows. Every day the launch sequence will be alternated (On day one, rows 
will launch in order 1 3 5 7 9 8 6 4 2, day two will be 9 7 5 3 1 2 4 6 8, and so on.) 

- Call out row number and move down the line to encourage sailors to get going. Prevent sailors in 
other rows from moving ahead; they will get their turn. 

- If one boat in the row is not ready, skip the row and launch the next one to keep the flow moving. 

 
2) Moving Optimists Through the Gap 

- Optimists must keep moving through the gap between 420/470 area and optimist racks. Please 
remind them to move all the way to the slipway before stopping. 

- As they come through the gap please check that each boat has their paddle, bailer, and water 
bottle. If they do not, ask them to step to one side and rectify the problem. 

 
3) Launching Optimists - 2 people 

- One person should hold each Optimist if necessary while they put on their rudder and centreboard. 
Parents will be there to assist with this. 

- Send the sailors away from the slipway immediately after their foils are in to keep flow moving. There 
will be safety boats on standby that they may go alongside to fix their other settings. 

- Another person should take trolleys up the slipway and stack them neatly for organisation later. 

 
Post-Launch Organisation 
This applies to all classes. Once all the boats have gone, please arrange the trolleys in order by bow number 
to make them easier to find for boat retrieval. Pile them in groups of 4 (Lasers, 29er, 420, 470) or 10 
(Optimist). 
 
Retrieval – *NB. Red Flag up = DO NOT APPROACH THE SLIPWAY 
All retrievals for dinghies will run the same way. There should be at least 3 people at the clubhouse slipway 
and 6 at the large slipway to help with retrieval. 
 
4) Top of the Slipway 
As sailors approach the slipway they will call out their bow number. Your job will be to find their trolley and 
hand it off to the Mid-Slipway volunteer to bring down.  
 
5) Mid-Slipway 
Top of the Slipway volunteer will hand off trolleys to you to bring down. Hand it off to Bottom Slipway 
volunteer and standby to help the sailor bring the boat up the slipway if necessary. 
 
6) Bottom of the Slipway 
Help the sailor hold their boat while they take off foils and/or main sheet. Mid-slipway volunteer will hand you 
a trolley. Help the sailor put their boat on the trolley and standby for next sailor. 
Thank you for your help! 
 


